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	Quarter: 3
(April 11-June 11)
	 

	Date Submitted:
	 July 2011
	

	 

	Primary Strategy:
	Applicable CFSR Outcomes or Systemic Factors:

	1. Implementation of Statewide Practice Model Implementation Initiative (PMII)
	 Safety Outcome 2; Well-Being Outcome 1 (Item 17 only)

	Goal:
	Applicable CFSR Items:

	To promote sustainable systemic changes in the interviewing process of OCFS staff through stronger case assessment interviewing skills.
	Items 3,4,17

	Action Steps & Benchmarks:
	Person Responsible
	Evidence of Completion
	Qtr Due
	Qtr Completed
	Quarterly Update

	1.1 Consultation with Dr. Debra Poole, expert in forensic interviewing, for development of Interviewing Protocol & training curriculum for delivery to OCFS staff at all levels.


1.1.a.  Develop training curriculum
	PMII Workgroup



Cutler Institute
	Curriculum

(attached)
Fact Finding Protocol (attached)
	Q2
	ACF Comment Q1:  Completed Q1
	ACF Comment Q1:  Curriculum and Fact Finding Attachments submitted.  ACF is in agreement that this action step in complete. 

Q1 Update:

1.1-Consultation with Dr. Poole began in the spring of 2010 and included numerous phone calls between the PMII Workgroup, the Curriculum Development subcommittee and Dr. Poole as well as an in state visit by Dr. Poole to present on protocol development and fact finding interview on July 13, 2010. 
1.1.a.- Maine’s Child and Family Services Fact Finding Interview Protocol was developed along with several tools to guide caseworkers in this protocol: 7Steps to Fact Finding Interview, CPS Checklist & Permanency Checklist. Training Curriculum was developed from the protocol with the training of districts rolling out in November 2010. 

Maine believes this action step has been completed.

	1.2 Develop Statewide Implementation Plan
	PMII Workgroup


	Implementation Plan
	Q2
	ACF Comment Q2:  Completed Q2
	ACF Comment Q2:  Implementation plan is complete.  ACF is in agreement that this action step is complete. 
Q2 Updated:

1.2 A statewide Implementation Plan was developed through feedback from the Districts as well as through consideration of the consultation that Dr. Turnell and Connected Families have provided. This includes monthly web-based interactive consultations with each district and Dr. Turnell and/or Connected Families. These sessions allow for district staff to present a case and participate in safety mapping with the consultants as well as observing modeling of the elements of signs of safety by the consultants with the participants in the sessions.  During these sessions all other districts are encouraged to participate. In addition, each district has the opportunity to have individual time for consultation with Dr. Turnell and/or Connected Families with district specific focus.  Focus on implementation for the Fact Finding Interviewing (FFI) element of PMII includes each district developing plans with the District Operation Managers to assure that supervisors are monitoring the fidelity of this FFI protocol through observations and/or listening to audio tapes of the workers and providing feedback.

Maine believes this action step is completed. 

Q1 Update: 

1.2- The PQI Program Manager & Child Protective Program Specialist are visiting each district during the fall of 2010 in order to get district feedback from the management team as well as the identified District Practice Leaders for this initiative. Following this round of visits, global implementation elements will be developed utilizing the PMII workgroup, which consists of OCFS staff as well as stakeholders and the senior management team.  In addition, districts will identify key strategies that will be effective in terms of implementing this initiative. This will include plans to ensure fidelity to the model by the casework supervisors.

Maine believes it is on target to accomplish this step by the end of Quarter 2.



	1.3 Consultation and training for the trainers to deliver Fact Finding Protocol with Julie A. Welch of Child Abuse Training Services
	PMII Workgroup


	Completed training

(agenda attached)

Training roster (Attached)
	Q3
	ACF Comment Q1:  Completed Q1
	ACF Comment Q1:  Training Agenda and Roster Attachments submitted.  ACF is in agreement that this action step is complete. 
Q 1 Update:

1.3 Dr. Poole facilitated a connection between the Michigan Prosecutorial training division and OCFS. The Michigan Prosecutorial training division, led by Julie Welch, provides Forensic Interviewing training for all law enforcement in Michigan. Ms. Welch and her trainers conducted Maine’s first Fact Finding Interviewing training to the District Practice Leaders, the OCFS senior management team & trainers from Cutler Institute on September 29th & 30th, 2010. The consultants stayed in Maine to work directly with Cutler trainers and OCFS Practice Leaders.  In addition, Cutler trainers went to Michigan to observe the training of their protocol. 
The District Practice Leaders were identified in each district to lead the roll out for this initiative. Specifically, they include an assessment supervisor and caseworker as well as a permanency supervisor and worker in each district for a total of 32 practice leaders. In addition, the district Program Administrators, PMII Workgroup members as well as Central Office Management attended the training. (The attendance list is attached)

Maine believes this action step has been completed.



	1.4  Develop PQI strategy to develop a 

baseline, and an ongoing means of measuring improvement

	PMII Workgroup


	Defined strategy & tool


	Q4
	
	Q3 Update: 

1.4 OCFS has developed a Consumer Feedback Survey tool to administer with families and includes questions within the Signs of Safety framework. A survey has also been conducted with staff to aid in establishing a baseline of current practice, with the plan to re-administer at another point in time after full implementation of the new practices. OCFS has received consultation from Andrew Turnell that measurements for improvement should include staff retention, improved customer satisfaction, reduction in repeat maltreatment rates, fewer children entering foster care and a reduction in the time children spend in foster care.
Maine believes this action step has been completed.
Q2 Update:

1.4 PQI /Federal Plan Program Manager, Muskie Senior Policy Associate, and Muskie’s Managing Director of Children, Youth and Families have met to begin the development of the strategy and tools to determine how Muskie can assist in this process. Maine is also researching surveys that have been administered in other states specific to use of signs of safety from the parent perspective in preparation of developing a Maine tool. 

Maine believes it is on target to meet this action step by Quarter 4.
Q1 Update: Nothing to report

	1.5 Training for all staff on new interviewing protocol
	PMII OCFS Lead & 

Cutler 

Institute


	Training roster
	Q6
	ACF Comment Q2:  Completed Q2
	ACF Comment Q2:  The Training Roster was provided.  All staff has had training on “Fact Finding.”  ACF is in agreement that this action step in complete
Q2 Update:

1.5 The last training in the districts were completed on March 9th & 10th, 2011. A make up session was held on April 12th & 13th, 2011 for those in need as well as for Central Office staff who didn’t have the opportunity to participate in district trainings.

Maine believes this action step has been completed.
 
Q1 Update: 

1.5 Fact Finding Interviewing Training began in the first district on November 3rd & 4th, 2010. Each district has been scheduled with the last district being trained on March 9th & 10th, 2011.

On November 3rd & 4th, Dr. Debra Poole trained 170 law enforcement and OCFS staff in two regional forums.

Maine believes it is on target to accomplish this step by the end of Quarter 2.



	1.6 Consult with Dr. Andrew Turnell, expert in Child Safety Assessment for planning to improve integration of Signs of Safety protocol into OCFS assessment practice.


	PMII Workgroup


	Curriculum (power point)
Summary of consultation work

Training Roster from the training in March 2011 (attached)
	Q6
	
	Q3 Update:

1.6 OCFS has continued to engage in web-based consultations with Andrew Turnell and/or Connected Families. This has included work with district supervisors and casework staff.  Andrew Turnell also provides consultation for the Senior Management Team. Andrew has reported being impressed with the reflective and creative leadership the agency has demonstrated. He sees Maine as demonstrating great depth of practice at a very early stage of implementation. The current schedule is for the web based consults to occur three times per month to give all staff the opportunity to participate in these sessions. The sessions include an opportunity for live cases to be presented and “mapped” during the consult, providing a real learning opportunity for all staff. Connected Families also provides individual district consults once per month, focusing on a case that has been difficult for the district.
Connected Families staff visited each OCFS district in July, providing direct consultation with staff which included:
· Work on Appreciative Inquiry. 

· Discussion on how a supervisor prepares a worker to go out on the initial contact and utilizes the Signs of Safety approach at the first contact.
· Mapping a service case where a child has been placed outside of the home with relatives or fictive kin. This process includes an opportunity to obtain the supervisors input on what questions should be asked next, what is working well and areas for improvement. 

· Meeting with supervisors to discuss the realities of case mapping and supervision.
Maine believes it is on target to accomplish this step by the end of Quarter 6.

Q 2 Update:  
1.6 Beginning in January 2011, Maine’s Senior Management Team has participated in 2 web-based consultations with Dr. Turnell to discuss and plan the implementation of the Signs of Safety work.  Over 430 child welfare staff participated in the training by Dr. Turnell during the last week of March 2011. In addition, Dr. Turnell met with the senior management team for a full day to continue planning and developing implementation strategies for signs of safety work in Maine. 

Maine believes it is on target to accomplish this step by the end of Quarter 6.

Q1 Update:

1.6 Consultation with Dr. Andrew Turnell began in the fall of 2010 and is expected to continue through the implementation stage of this initiative which is expected to be a multi-year process. Dr. Turnell facilitated a connection between Maine and Connected Families, a Minnesota program that has worked with Dr. Turnell for several years in their Signs of Safety implementation effort. Consultation with Connected Families and/or Dr. Turnell will consist of monthly phone conferences with District Practice Leaders and OCFS management. On December 7, 8 & 9, 2010 trainers from Connected Families presented to a select group of Maine staff and stakeholders. The staff being the District Practice Leaders cited in 1.3. This was Maine’s first direct exposure to the Signs of Safety work which laid the foundation for our work with Dr. Turnell. This also informed Dr. Turnell as to the work he will do when he visits Maine in March 2011. During that visit Dr. Turnell will present two 2-day trainings that will include all OCFS staff. 

Maine believes it is on target to accomplish this step by the end of Quarter 6.

	1.7 Development of materials for

Management and supervisors to assist in monitoring for fidelity of the interviewing model.
	PMII Workgroup

Cutler Inst.
	 

Materials
	 

Q 7
	 
	Q3 Update:

1.7    It is the expectation that supervisors are reviewing voice recordings with caseworkers and helping them improve their use of fact finding interviewing. Tools were developed and disseminated to district management to help supervisors and caseworkers with these reviews.
The tools were disseminated and are attached as evidence of completion of this action step. They include:

· A document with suggestions for conducting the reviews.
· A form that the supervisor and caseworker can fill out when listening to the interview or the portion of the interview selected for review, and both rate what is occurring.
· A rating scale form to document where the supervisor believes the worker is on their use of the 7 Steps of Fact Finding Interviewing .

Maine believes this action step has been completed.
Q2 Update:

1.7 Maine’s Child Protective Program Specialist is developing draft tools that will assist the supervisors in monitoring for the fidelity of the interviewing model.

Maine believes it is on target to meet this action step by Quarter 7. 

Q1 Update: Nothing to report




	State:
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	Type of Report:
	PIP:
	
	Qrtly Report:
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	Quarter:
	3 (April-June 2011)

	Date Submitted:
	July 2011 
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Primary Strategy:
	Applicable CFSR Outcomes or Systemic Factors:

	2. Improve and Sustain the Frequency and Quality of Family Team Meetings
	Permanency Outcome1; Permanency Outcome 2 (with the exception of Item 13); Well-Being Outcome 1 (with the exception of Item 17); Well-Being Outcome 2; Well-Being Outcome 3; Systemic Factor Case Review System (Item 25 only)



	Goal:
	Applicable CFSR Items:

	To improve and sustain Maine’s child welfare practice in order to achieve safety, permanency and well-being outcomes for children and families.
	Items 6, 7, 8, 9, 10, 12, 14, 15, 16, 18, 19, 20, 21, 22, 23, 25

	Action Steps & Benchmarks:
	Person Responsible
	Evidence of Completion
	Qtr Due
	Qtr Completed
	Quarterly Update

	
2.1 Convene FTM policy workgroup to review current policy to ensure safety, permanency and well-being outcomes can be achieved utilizing the FTM process.
2.1.a  Revise the policy to clearly reflect the key decision times when a Family Team Meeting needs to be held
	Director of Policy & Practice or designee
	
Workgroup participants and dates of meetings (included under Quarterly Update)
Summary of Workgroup findings & Finalized  Policy  (attached)
	
Q2


	ACF Comment Q2:  Completed Q2
	ACF Comment Q2:  This new FTM policy has been written and submitted.  ACF is in agreement that this action step is complete.
Q 2 Update:

2.1-The FTM workgroup was convened and included district staff and stakeholders. The group met as a larger group on 1/29/10 to go through and make recommendations on what should be included, deleted and/or reorganized. Following that there were several emails between the workgroup to finalize the policy revisions as recommended by this group.

2.1.a  OCFS recognized that the original FTM policy was sound  in terms of content, including the elements that, if implemented, assures for a family team process that is inclusive and can be key in moving cases forward. The policy did identify the key decision points when a FTM should be held.  The workgroup reviewed the policy and recommended that, while there was no need for sustentative content change, the structure/format of the policy was in need of revision as pieces were duplicative and poorly organized; the work was to streamline the policy for reader clarity.

Maine believes this action step has been met.
ACF Comment Q1:  This action step may be completed by Q2; however, this action step will be submitted no later than Q3 to not impact other items.  The State may be close to completing this action step as policy may not have to be re-written.  The State has to decide whether to use existing policy or re-format wording of existing policy. 
Q 1 Update:

2.1- FTM workgroup was convened and included OCFS staff, a stakeholder representative and consultation from parent partners. The group was convened in January 2010. Since that time OCFS has engaged in other activities that will improve its teaming practice which will likely result in the need to modify the FTM policy to reflect these new procedures. It is unknown at this time how much will change but it does make sense from the perspective of OCFS to delay the finalization of the policy until this is fully assessed. 
Maine requests to renegotiate the due date for this action step based on the above.

	2.2 PQI review of 20% of Family Team Meetings conducted to assess frequency, quality and adherence to policy expectations.
	Federal Plan & PQI Program Manager


	Report of findings
	Q4

Q6

Q8
	
	Q3 Update:

2.2 In June, 2011 PQI Specialists began by reviewing 107 of the FTM’s that occurred statewide in April 2011. This review will conclude in July 2011. A report will be available to the districts, as well as the quarterly report due at the end of quarter 4.

Maine believes it is on target to accomplish this step in Quarters 4, 6 & 8

Q2 Update:

2.2 A tool has been developed to review the Family Team Meetings. The PQI Specialists will be assigned a number of FTMs reviewed statewide, equaling 20% of the FTM’s held during the month prior to the review. This review will be completed by the end of the summer 2011 in order for the results to be collated and reported out to the OCFS districts, district management and ACF by the fall of 2011.

Maine believes it is on target to accomplish this step in Quarters 4,6 & 8
Q1 Update: Nothing to report


	2.3  Through PQI Consumer Feedback Survey process, consumers will be given the opportunity to provide feedback around their experience in the FTM process focused on  evaluating the engagement and feeling of participation for youth & families in the process


	
Federal Plan & PQI Program Manager


	 

Consumer Feedback Survey Tool
	 

Q4

Q6

Q8
	
	Q3 Update:

2.3 Consumer feedback surveys have been completed by PQI staff with the current cohort of those interviewed being birth parents of the children in foster care for six months or less. While there were some challenges in connecting with the birth parents, of the 299 children that were part of this cohort, birth parents for 150 children were surveyed in April-May 2011. The remaining parents were unreachable by phone.
Maine believes it is on target to accomplish this step in Quarters 4, 6 & 8.
Q2 Update:

2.3 Consumer feedback surveys have been consistently completed by PQI staff. The number of surveys conducted between January 2011-March 2011 was 342 with monthly summaries provided to districts.

 Maine believes it is on target to accomplish this step in Quarters 4, 6 & 8.
Q1 Update;

2.3 Consumer feedback surveys have been consistently completed by PQI staff. The number of were conducted between September-December 2010 was 319 with monthly summaries provided to districts.

Maine believes it is on target to accomplish this step on Quarters 4, 6 & 8.


	2.3.1 Data from surveys will be compiled with outcome reviewed to evaluate engagement


	Federal Plan & PQI Program Manager


	Report summary of aggregate data
	 

Q4

Q6

Q8
	 
	Q3 Update:

2.3.1 In a recent  summary of the 150 surveys conducted between April-May, 2011:  
· 85% of the respondents reported being invited to FTM’s.
· 25% of those respondents reported finding these meetings helpful

· 65% of those respondents agreed that they were involved to some degree in the decision making. (ranging from somewhat agree to highly agree)

Maine believes it is on target to accomplish this step in Quarters 4, 6 & 8.
Q2 Update:

 2.3.1 In a recent quarterly summary of surveys conducted between January 2011-March 2011:

· 342 surveys were conducted
· Of those surveyed who should have been expecting a FTM to be held, 78% of those surveyed reported that the caseworker offered them a FTM with 15% reporting the FTM as not helpful, 34% reported the FTM as helpful, and 52% reported the FTM as very helpful
· Interviews reported that decisions in the FTMS were:
· made by interviewee, family and accepted by DHHS-8%
· made by interviewee, family & DHHS working together-71% 
· made by DHHS alone, but after listening to interviewee and family-10%
· made by DHHS alone, without interviewee input-11%
Maine believes it is on target to accomplish this step in Quarters 4, 6 & 8.

Q1 Update:

2.3.1 In a recent quarterly summary of surveys conducted between September – December 2010:

· 319 surveys were conducted

· 79% of those surveyed reported that the caseworker offered them a FTM with 14% reporting the FTM as not helpful, 44% reported the FTM as helpful, and 42% reported the FTM as very helpful
· Interviews reported that decisions in the FTMS were:
· made by interviewee, family and accepted by DHHS-4%
· made by interviewee, family & DHHS working together-76% 
· made by DHHS alone, but after listening to interviewee and family-12%
· made by DHHS alone, without interviewee input-7%
Maine believes it is on target to accomplish this step on Quarters 4, 6 & 8.



	
2.4 In collaboration with Child Welfare Strategic Group, conduct a statewide assessment of the Maine FTM process to determine why adequate outcomes have not being achieved as a result of the FTM process.
	
Child Welfare Director or designee
	
Outcome report
	
Q 5
	
	Q3 Update:

2.4 The power point of the assessment by Casey Strategic Group is attached. The review concluded that Maine’s Family Team Meeting model experienced drift and that essential team members were not being invited to the table. The recommendation was to reinvigorate and expand teaming processes throughout the life of the case to engage youth and family in achieving permanence. Customizing the teaming process around facilitated FTM’s at assessment, safety and permanency focused for on-going cases and youth driven, permanency focused for older youth. 
As noted in early update, OCFS adopted the facilitated Family Team Meeting process in cases where removal from the birth home is imminent as well as when a placement change is being considered against the wishes of the caregiver. The facilitated Family Team Meetings have been occurring in each district since March 2011. These meetings have been seen as very beneficial for families and OCFS and have prevented removal of children from their birth homes in many cases.  In June, the FFTM facilitators were brought together for a peer learning session to discuss lessons learned as well as to allow for an opportunity to discuss what is working, what isn’t working, and identifying  ongoing training needs. 
OCFS Child Welfare has developed the Youth Permanency Review Strategy which includes a Permanency Review Process.  This teaming process builds on the Family Team meeting process in Maine and relies on collaborative teaming to ensure that a youth’s needs for safety, permanency and well-being are met. Maine’s roll out for the first phase of this process includes identifying 50 youth who are currently experiencing delays in achieving permanency. Following the identification of youth:

· A 1-day orientation in August 2011 will be provided to staff and supervisors assigned to each of those 50 youth as well as critical case members of those youth. This orientation will provide participants with an overview of the permanency review teaming process.

· A 3-day training in September 2011 for all the participants of the Permanency Review  with 4 key learning objectives that participants will be able to demonstrate and/or describe following the training:

· The role of collaborative teaming in ensuring a youth’s needs for safety, permanency and well-being.

· The strategic role of the caseworker/facilitator in a youth-centered permanency planning process.

· The importance of partnerships among significant adults in achieving a successful permanency outcome.

· The strategic use of permanency conversations in individual, group and large team meetings.
· During the week of October 17, 2011, a Permanency Review will be conducted for each of the 50 identified youth with needs being identified and planning to address those needs moving forward in the case with the ultimate goal being to achieve permanency for the youth.
· It is expected that each district will spread the Permanency Review process for all youth in custody to identify barriers to achieving permanency and developing plans to overcome those barriers and facilitating timelier permanency. It is expected this will improve the teaming process in Maine which will ultimately impact all children/youth and families involved in the child welfare system.

Maine believes this action step has been completed.
Q2 Update:

2.4  As a result of the study conducted by the Casey Strategic Group, the OCFS senior management team approved the recommendation for each district to recruit a staff member whose sole responsibility is to facilitate  family team meetings in those cases where removal is imminent (pre-removal FTM) or, if an after hours emergency removal, within 3 days of removal. In addition there will be a facilitated FTM in those cases where a placement change has been recommended against the wishes of the caregiver. 

The district staff who were identified for these positions, as well as those identified as back ups, participated in a 3-day training in March 2011 led by Casey Strategic Consultants.

Maine believes it is on target to accomplish this step by Quarter 5.

Q1 Update:

2.4- the Child Welfare Strategic Group conducted a statewide assessment of Maine OCFS child welfare program which included a review of the Maine FTM process. This review was conducted during the summer of 2010 and the report is pending.



	
2.5 In collaboration with Casey Family Services through the Maine Kinship Connections Project, training and mentoring will be provided to district staff to enhance the partnerships in the FTM setting


	Director of Policy & Practice or designee; Casey Family Services
	 

Training curriculum & roster
	 

Q6
	
	Q3 Update:

2.5 All districts will have been trained by AFFM on “Developing Empathy with Grammy and Other Forms of Communication” by August 11, 2011. AFFM will also be reaching out to private foster care placing agencies and offer this training beginning in the fall of 2011.
Maine believes it is on target to accomplish this step by Quarter 6.

Q2 Update:

2.5  From the program start date on 9/30/09 through the first report to ACF in 9/30/10, Casey Family Services received referrals for 26 cases, of those 22 families agreed to have Casey Family Services be the neutral facilitator in those meetings. During the time frame of the report, 7 new referrals were received from DHHS caseworkers and resulted in 17 additional FTMs for facilitation. DHHS workers have reported that they feel that a family team meeting facilitated by a neutral facilitator results in more collaborative decision making with families. DHHS workers indicate that they recognize the importance of FTM preparatory meetings with families and youth to help facilitate better outcomes. In one district office a full time FTM facilitator was hired; separate from the pre-removal FTM facilitator that was cited in action step 2.4.

 AFFM has scheduled the last 3 districts for trainings to be held before the end of the summer of 2011. Each training featured a panel of kinship providers who described their personal journey and strengths and challenges they have encountered. A discussion about ways to enhance and get the most satisfaction from Family Team Meetings and general information that would enhance meaningful relationships and better outcomes between staff and kin providers were also discussed.

Maine believes it is on target to accomplish this step by Quarter 6.

Q1 Update:

2.5- Through the Maine Kinship Connections project, training was developed and conducted by Adoptive & Foster Families of Maine (AFFM) to enhance the work being done in districts with kinship providers. This training “Developing Empathy with Grammy and Other Forms of Communication” has been conducted in 4 of our 8 districts with the remaining 4 being scheduled. The training includes a panel of one or more kinship providers. 

Maine believes it is on target to accomplish this step by Quarter 6.



	
2.6 Development of District Action Plans to address challenges found in the PQI review of FTM’s, Casey Child Welfare Strategic Group Assessment and FTM surveys.

	
Program Administrators
	
Completed Actions Plans
	
Q6
	
	Q3 Update:  Nothing to report.
ACF Comment Q2:  The update from this quarter is to be used for background information for future quarters, at which point, Maine will be developing District Action Plans to address challenges found in the PQI review of FTM’s.
Q2 Update: 

2.6 As a result of the study conducted by the Casey Strategic Group, the OCFS senior management group agreed to a recommendation of each district recruiting for a staff member whose sole responsibility is to facilitate  family team meetings in those cases where removal is imminent (pre-removal FTM) or, if an after hours emergency removal, within 3 days of removal. In addition there will be a facilitated FTM in those cases where a placement change has been recommended against the wishes of the caregiver. 

The district staff who were identified for these positions, as well as those identified as back ups, participated in a 3-day training in March 2011 led by Casey Strategic Group Consultants.

Maine believes it is on target to accomplish this step by Quarter 6.
Q1 Update: Nothing to report




	State:
	Maine

	Type of Report:
	PIP:
	[image: image2.png]




	Qrtly Report:
	

	
	Quarter:
	3 (April-July 2011)

	Date Submitted:
	 July 2011
	
	
	
	
	
	
	
	
	

	 

 

	Primary Strategy:
	Applicable CFSR Outcomes or Systemic Factors:

	3. Improve Supervision
	Safety Outcome 1, Permanency Outcome 2(Item 13 only), Systemic Factor Case Review (Item 29 only)



	Goal:
	Applicable CFSR Items:

	Strengthen child welfare supervision to ensure better safety, permanency, and well-being outcomes for Maine children and families.
	Items: 1,13, 29

	Action Steps & Benchmarks:
	Person Responsible
	Evidence of Completion
	Qtr Due
	Qtr Completed
	Quarterly Update

	3.1 Supervisors will utilize the 72-hour report to assess if staff is seeing families within policy timelines. Supervisors will develop a plan with workers to assure that children are seen so safety can be assessed.


	 

Casework Supervisors

Program Administrators
	 Management Report
	 

Q3
	 
	Q3:  Update:

3.1 Maine has submitted Item 1 data from its Management Reports through quarter 3 to show as evidence as completion that this action step has been met.
Maine believes this action step has been met.
Q2 Update:

3.1 Maine is unable to provide the plans made with workers to ACF due to personnel rules however will provide management reports to ACF through Quarter 3.

Maine believes it is on target to accomplish this step in Quarter 3.
ACF Comment Q1:  In order to show sustainability in this item, the State will submit case plans referenced in the action step, or continue to submit management reports through Q3 as previously established, in order to demonstrate the action step and show sustainability in continuing to make contact within 72 hours.
Q1 Update:

3.1 A routine component of supervision with caseworker is the use of the 72-hour report. Supervisors look for trends in caseworkers who are not making the 72-hour mark and work with them to overcome the challenges by these workers.

Maine believes this action step is completed as evidenced by the attached management reports that are indicating Maine met the data goal for Item 1. 



	3.2 Supervisors will participate in training to assist in conducting field observations; what to observe, what to focus on, how to identify areas that need constructive feedback/coaching.
	District Operation Managers;

Cutler Institute
	Training roster and curriculum

(attached)
	Q3
	ACF Comment Q1:  Completed Q1
	ACF Comment Q1:  By including two different types of Training for supervisors to conduct field observations, the State has demonstrated that it is training supervisors to conduct field observations of workers.

Q 1 Update:

3.2-All supervisors participated in a series of trainings focusing on effectively utilizing the field observation tools which included what to observe, what to focus on and how to identify areas that need constructive feedback and coaching .

· The first training occurred was on the use of the observation tool with a Family Team Meeting and was held on November 18th & 19th, 2009.
· The second training focused on the use of the tool in an initial CPS assessment and was held on March 10th & 11th, 2010.

Maine believes this action step has been completed.

	3.3  Each district will create and implement a plan to ensure court notifications are being documented and sent to caregivers in a timely manner
(CFSR Report Baseline data=75%)
	Casework Supervisors

Program Administrators
	
Plans created and implemented
	Q 3
	 
	Q3: Update:

The OCFS management team agreed that statewide consistency is necessary, and therefore a statewide plan to ensure that court notifications are being documented and sent to caregivers in a timely manner was developed. Plan attached as evidence of completion.

Maine believes this action step has been met.
Q2 Update: Nothing to report 

Q1 Update- Nothing to report.

	3.4 Supervisors will engage in field observations of an initial CPS assessment, a monthly face-to-face contact for children in care, or a FTM. They will complete two observations per worker per quarter.


	Casework Supervisors

Program Administrator


	DOM Report of Reviews
	Q 4
	 
	Q3 Update: Nothing to report

Q2 Update: Nothing to report

Maine believes it is on target to accomplish this step in Quarter 4.

 

Q1 Update-

3.4- Supervisor conduct routine field observations, this is an expectation and has become a consistent practice. Supervisors and caseworker report that this has been a useful mechanism to assist workers in improving their practice.

Maine believes it is on target to accomplish this step in Quarter 4.


	3.5 Supervisors will review the observations with caseworkers and plans for improvement will be developed
	Casework Supervisors

Program Administrator

District Operation Managers
	DOM Report
	 

Q 4
	 
	Q3 Update: Nothing to report

Q2 Update: Nothing to report

 

Q1 Update: Nothing to report



	3.6 Supervisors will review each case quarterly to assure decisions around visitation are appropriate & document the review in the case narrative labeled as such
	Casework Supervisors

Program Administrator
	MACWIS Report
	 

Q7
	 
	 

Q3 Update: Nothing to report

Q2 Update: Nothing to report

Q1 Update: Nothing to report



	3.7  PQI will conduct an ad hoc review randomly selected cases to review for court notification compliance

	PQI Unit
	PQI Report
	Q 7
	 
	 

Q3 Update: Nothing to report

Q2 Update: Nothing to report

Q1 Update: Nothing to report
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	Date Submitted:
	July 2011 
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Primary Strategy:
	Applicable CFSR Outcomes or Systemic Factors:

	4. Improve OCFS Sharing of Responsibility with the Community to Help Families Protect and Nurture Their Children
	Systemic Factor- Service Array and Resource Development

	Goal:
	Applicable CFSR Items:

	To determine key services needed to impact Maine child welfare practice in making progress in safety, permanency, and well-being outcomes. This needs to be determined in a financially responsible manner given Maine's budgetary challenges/limitations.


	Items 35, 36

	Action Steps & Benchmarks:
	Person Responsible
	Evidence of Completion
	Qtr Due
	Qtr Completed
	Quarterly Update

	4.1 Continued utilization of the statewide Wraparound Maine Initiative to support an integrated planning approach for youth with complex needs, allowing youth to remain in their home community

(1/10 Management Report-172 Active Enrollment in Wraparound Maine)


	Program Administrators
	OCFS Management Report
	 

Q8
	 
	Q3 Update:

4.1 Wraparound Maine has continued to be consistently utilized. Per the June 2011 Management Report, 308 youth are currently being served by Wraparound Maine. 
Q2 Update:

4.1 Wraparound Maine has continued to be consistently utilized. Per the March 2011 Management Report, 304 youth were served by Wraparound Maine. 

Maine believes it is on target to accomplish this step in Quarter 8.
 

Q1 Update:

4.1 Wraparound Maine has continued to be consistently utilized with a gain in numbers since the January 2010 Management report. Per the November 2010 Management Report, 270 youth were served by Wraparound Maine.



	4.2 Develop survey for assessment of service array in the CFSR Steering Committee and CO Permanency Workgroup


	PQI Program Manager
	Completed survey
	Q4
	
	Q3 Update: Nothing to report

Q2 Update: 

4.2- There was initial planning discussion at the 3/21/11 CFSR/PIP Steering Committee as to the most efficient way to develop and conduct a survey for assessing the service array. Discussion included engaging with the OCFS Public Management Services staff who oversee contracts held with OCFS stakeholders in this process as there are various stakeholder meetings occurring on a regular basis in which a survey could be either disseminated or the time could be used as a focus group to receive direct feedback.

Maine believes it is on target to accomplish this step on Quarter 4.
Q1 Update: Nothing to report



	4.3 Survey district staff, birth parents, foster parents, service groups related to assessment of service array


4.3.1 Decide on key services that should be available and accessible to families receiving child welfare services.


4.3.2 Present findings to stakeholders and OCFS Management Team for decision-making and assignment to develop needed services
	Federal Plan & PQI Program Manager

Child Welfare Director
	Survey Results



List of key services

Report or minutes of OCFS Management team decision on next steps


	Q6

Q7

Q8
	
	Q3 Update: Nothing to report
Q2 Update: Nothing to report

Q1 Update: Nothing to report



V. PIP MEASUREMENT & QUARTERLY REPORT

	State:
	Maine
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Type of Report:
	      PIP:
	
	     Quarterly Report:
	 X
	Quarter:
	3 (Apr 11-June 11) 
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Date Submitted:
	 July 2011
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Part B:  National Standards Measurement Plan and Quarterly Status Report

	Safety Outcome 1:  Absence of Recurrence of Maltreatment

	National Standard:
	94.6%

	Performance as Measured in Final Report / Source Data Period
	92.7%

	Performance as Measured at Baseline / Source Data Period
	2008ab Baseline Performance= 92.3%

	Negotiated Improvement Goal
	92.9%

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	

	
	
	93.8%
	
	
	
	
	
	
	
	
	
	


	State:
	Maine
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Type of Report:
	      PIP:
	
	     Quarterly Report:
	 3
	Quarter:
	March 2011-June 2011 
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Date Submitted:
	 July 2011
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Part C:  Item-Specific and Quantitative Measurement Plan and Quarterly Status Report

	Outcome/Systemic Factor:
	SO 1
	Item:     
	1- Timeliness of initiating investigations of reports of child maltreatment

	Performance as Measured in Final Report 
	83%

	Performance as Measured at Baseline / Source Data Period
	 80%

	Negotiated Improvement Goal
	 81%

	Method of Measuring Improvement
	OCFS Management Reports

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	

	
	84%
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


	Outcome/Systemic Factor:
	SO 2
	Item:
	3- Services to family to protect child(ren) in the home and prevent removal or reentry into foster care

	Performance as Measured in Final Report 
	60%

	Performance as Measured at Baseline / Source Data Period
	 49%

	Negotiated Improvement Goal
	 58.5%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1 
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	Rolling Data Quarter 1:

Submission of data deferred for data rolling Quarter 1 as insufficient number of cases reviewed for measurement of Item 3.  
It should be noted that this Data will be 
rolled into the next quarter data and the State will report both of these rolling quarters in the next period of data which will be reported in Q4.   
	
	
	
	
	
	
	
	
	
	
	
	


	Outcome/Systemic Factor:
	SO 2
	Item:
	4- Risk assessment & safety management

	Performance as Measured in Final Report 
	57%

	Performance as Measured at Baseline / Source Data Period
	 43%

	Negotiated Improvement Goal
	 50.5%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Review

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 31%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome/Systemic Factor:
	  PO1 
	Item:
	7- Permanency goal for child

	Performance as Measured in Final Report 
	67.5%

	Performance as Measured at Baseline / Source Data Period
	 82%

	Negotiated Improvement Goal
	 89%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Review

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 65%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome/Systemic Factor:
	PO 1
	Item:
	10  Other planned permanent living arrangement

	Performance as Measured in Final Report 
	56%

	Performance as Measured at Baseline / Source Data Period
	67%

	Negotiated Improvement Goal
	79.4%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Review

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	
	50%
	
	
	
	
	
	
	
	
	
	


	Outcome/Systemic Factor:
	WBO 1
	Item:
	17- Needs & services of child, parents, and foster parents

	Performance as Measured in Final Report 
	46%

	Performance as Measured at Baseline / Source Data Period
	 33%

	Negotiated Improvement Goal
	 40.1%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 32%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outcome/Systemic Factor:
	WBO 1
	Item:
	18-Child and family involvement in case planning

	Performance as Measured in Final Report 
	58%

	Performance as Measured at Baseline / Source Data Period
	 47%

	Negotiated Improvement Goal
	 54.9%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 50%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome/Systemic Factor:
	WBO 1
	Item:
	19- Caseworker visits with child

	Performance as Measured in Final Report 
	83%

	Performance as Measured at Baseline / Source Data Period
	 61%

	Negotiated Improvement Goal
	 68.4%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 49%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outcome/Systemic Factor:
	WBO 1
	Item:
	20-Caseworker visits with parent(s)

	Performance as Measured in Final Report 
	54%

	Performance as Measured at Baseline / Source Data Period
	 33%

	Negotiated Improvement Goal
	 40.7%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).

Rolling Data Quarter 1:

Submission of data deferred for data rolling Quarter 1 as insufficient number of cases reviewed for measurement of Item 20.
It should be noted that this Data will be 
rolled into the next quarter data and the State will report both of these rolling quarters in the next period of data which will be reported in Q4.   

	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12
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